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We are in a multi-phase research process to 
determine the next steps regarding our aging 
elementary and middle schools. 

 Phone Survey – Key Communicators
 Staff Focus Groups
 Parent Focus Groups
 Online Community Survey
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 The elementary schools are old and present 
numerous educational and financial 
challenges.  The middle school also has 
significant deficiencies.
 Sharon – 92 years old
 Granger – 85 years old
 Hinckley – 65 years old
 HMS – 55 years old
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The Ohio Facilities Construction Commission 
(OFCC) assessed our school buildings in 2014 
and provided a comprehensive report.

The Ohio Facilities Construction Commission 
(OFCC) is responsible for guiding capital 
projects for state agencies, state-supported 
universities and community colleges, 
including Ohio’s comprehensive public K-12 
school construction and renovation program.
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 Established in 1997, the Classroom Facilities 
Assistance Program (CFAP) is based on the 
assessed property valuation per student. 

 That property wealth factor determines the 
state and local share of any facility project.

 FY 14 Ranking
 Highland Local School District 573 out of 612
 Eligible for approximately 6% of funding from 

State
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 Constructed in 1959 with multiple additions in 
1966, 1977 and 2004 for a total 110,410 sq ft

 Brick exterior construction, CMU (concrete 
masonry unit) interior walls

 Inadequate ventilation system
 Undersized classrooms in terms of current state 

standards
 Inadequate electrical system
 Does not have a compliant automatic fire alarm 

system
 Not equipped with automated fire suppression 

system
 Not equipped with compliant security system
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Not compliant with ADA accessibility 
requirements

No air conditioning. “Controlled climate” is a 
requirement for many special needs students

 Contains asbestos
No dedicated space for buses to load or 

unload
Unrestricted site access
 Partially fenced for security
 Fair site circulation
 Adequate parking
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Water damage from leaking roofs where 
additions  were made

Buckets to catch dripping water 
line the hallways



Makeshift solution to hot classrooms

9

Rusted boiler systems

Standing water on flat roof



 Built in 1929 with additions in 1966 and 1977
 Three stories with a brick exterior
 Inadequate ventilation system
Undersized classrooms
 Inadequate electrical system
Not equipped with a compliant security 

system
Does not have a compliant automatic fire 

alarm system
Does not have a compliant automated fire 

suppression system
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 Contains asbestos
Not compliant with ADA accessibility 

requirements
 Poor site circulation
Unrestricted site access.
No dedicated space for buses to load or 

unload
 Partially fenced for security
 Adequate parking
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Crumbling plaster 
walls

Carpet cut out due to extensive flooding

Tiles falling from 
the gym ceiling
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Boiler room 
doubles as an 

office



Every classroom with computers has this 
spider web of wires underneath, often next to 

walls warped with moisture 

Multiple boiler rooms across the district are 
against code because electrical units are 

often housed in the same place as hot water 
tanks. Notice the dark areas on the floor in 
this example where water has leaked from 

the walls and stained the floor.
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Moss growing on the Granger roof 
due to the moisture it retains

Leaky classroom 
ceiling
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This 2nd floor bathroom 
at Granger Elementary 
serves 200 boys on two 

floors - there are no 
bathrooms on the 3rd

floor. The second floor 
girl’s bathroom is also 

over capacity.

Exterior wall 
has been 
rebuilt twice



 Built in 1949 with additions in 1966 and 1977, 
gym was rebuilt in 2003

 Two stories with a brick exterior
 Inadequate ventilation system
Undersized classrooms
 Inadequate electrical system
Not equipped with a compliant security 

system
Does not have a compliant automatic fire 

alarm system
Does not have a compliant automated fire 

suppression system
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 Contains asbestos
Not compliant with ADA accessibility 

requirements
No dedicated space for buses to load or 

unload
 Fair site circulation
 Property and playgrounds are fenced for 

security
 Adequate parking
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Flooding from poor drainage
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Humidifier 
in the boiler 
room for 
moisture

Leaking 
classroom 

ceiling
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Deteriorating brick covers 
Hinckley’s outer walls

Server equipment set up in the 
teacher’s lounge because there 

is nowhere else to house it

Cracked walls 
can be found 
throughout 
the building
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 Built in 1922 with additions in 1950, 1966 and 1977
 Three stories with a brick exterior
 Inadequate ventilation system
 Undersized classrooms
 Inadequate electrical system
 Not equipped with a compliant security system
 Does not have a compliant automatic fire alarm 

system
 Does not have a compliant automated fire 

suppression system
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 Contains asbestos
Not compliant with ADA accessibility 

requirements
 Poor site circulation
Unrestricted site access 
No dedicated space for buses to load or 

unload
 Partially fenced playground and parking for 

security
 Adequate parking
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Damaged roofs cause leaking ceilings
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Maintenance staff must 
constantly replace ceiling 

tiles and patch holes
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Bathroom stalls are rusted, 
patched with duct tape, and 

must be replaced
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While clean and maintained, our schools are 
posing difficulties for teachers and students. 

 They report:
 Inadequate boiler systems cause excessive 

heat and/or cold so students cannot 
concentrate

 Flooding and drainage problems meaning 
that kids have to be displaced multiple 
times throughout the school day

 Leaky and aging plumbing render many 
bathrooms and drinking fountains unusable

 Buckets line the hallways due to leaking 
roofs
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 There is not enough storage space for 
materials

 Classrooms are too small to accommodate 
today’s learning and technology

 Crumbling walls and ceiling tiles distract 
students and staff

 Electrical systems cannot handle classroom 
technology needs and retrofitting old 
buildings with cement block walls is pricey 
and often not effective
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“Yesterday, I had a severe 
ant infestation.  They had to 
spray when the kids were at 
lunch.”    Teacher

“The custodians try 
their best and they 
are patching as fast 
as they can, but 
keeping up is 
impossible.”  Teacher

“It’s so hot in our classroom. We can’t open our 
windows because our class faces the 
playground and it’s too disruptive.  There are 
no screens in the windows so bees get in.” 
Teacher

“We can’t charge our technology 
because we don’t have the electrical 
system to support it.” Parent

“They come home 
red-faced, tired and 
hot. You know for a 
fact that they are 
not paying attention 
like that.” Parent

“I’m new to the system. I think the schools are old. The 
learning environment just needs to improve as far as the 
air conditioning and the lighting. My daughter has special 
needs, so it needs to be ADA accessible. I don’t feel this 
is a great, conducive environment for her considering 
this is the special education school.” Parent

“Classroom sizes are issues. 
There are two classrooms 
which were closets.” Teacher

“The pipes froze in 
his classroom,  it 
was sub zero in 
there so they had 
to move everybody 
a couple of times.”  
Parent

“The mildewy smell and water 
damage was so bad that we had to 
leave the room for 6 school days.” 
Teacher
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 Providing a safe and productive learning 
environment is a priority and we are working to 
address these issues.

 We cannot continue to place band-aids over 
these large scale problems-many of which do not 
have temporary solutions. 

 The sales tax revenue is about $1 million 
annually and the cost to build 3 new elementary 
schools and renovate the middle school is MUCH 
more than the sales tax provides.

 A bond issue would be necessary to fund any new 
construction
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We have made no final decisions but will 
continue to reach out to the community

 An online survey was just completed and a 
community-wide telephone survey is 
scheduled for the fall

 Building tours will begin this summer
We have created this committee - a facilities 

advisory committee to review information 
and make a recommendation to the board for 
follow up
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