
Sharon Leadership Model  

Sharon Elementary is proud to be a Leader in Me school. What does that mean? It means we are 
dedicated to developing leadership and academic growth in our students. This leadership model is 
built on the idea that cooperative relationships along with responsibility, respect, kindness, and good 
judgment are the foundation for creating a successful school community.  We are committed to 
developing the whole child at Sharon, so our students can be successful in all of their endeavors. We 
infuse the content from The 7 Habits of Highly Effective People to achieve this. In addition, students 
identify and set their own academic and personal goals each school year. Students also develop 
communication and presentation skills through our peer-mentoring program, school-wide 
assemblies, and community service projects.  

 
Overview of The 7 Habits 
 
Habit 1: Be Proactive  
You’re in Charge 
I am a responsible person. I take initiative. I choose my actions, attitudes, and moods. I do not blame 
others for my wrong actions. I do the right thing without being asked, even when no one is looking. 
 
Habit 2: Begin With the End in Mind  
Have a Plan 
I plan ahead and set goals. I do things that have meaning and make a difference. I am an important 
part of my classroom and contribute to my school’s mission and vision. I look for ways to be a good 
citizen. 
 
Habit 3: Put First Things First  
Work First, Then Play 
I spend my time on things that are most important. This means I say no to things I know I should not 
do. I set priorities, make a schedule, and follow my plan. I am disciplined and organized. 
 
Habit 4: Think Win-Win 
Everyone Can Win 
I balance courage for getting what I want with consideration for  
what others want. I make deposits in others’ Emotional Bank Accounts.  
When conflicts arise, I look for Third Alternatives. 
 
Habit 5: Seek First to Understand, Then To Be Understood 
Listen Before You Talk 
I listen to other people’s ideas and feelings. I try to see things from their viewpoints. I listen to others 
without interrupting. I am confident in voicing my ideas. I look people in the eyes when talking. 

Habit 6: Synergize 
Together Is Better 
I value other people’s strengths and learn from them. I get along well with others, even people who 
are different from me. I work well in groups. I seek out other people’s ideas to solve problems 
because I know that by teaming with others, we can create better solutions than anyone of us can 
alone. I am humble. 



Habit 7: Sharpen the Saw 
Balance Feels Best 
I take care of my body by eating right, exercising, and getting sleep. I spend time with family and 
friends. I learn in lots of ways and lots of places, not just at school. I find meaningful ways to help 
others. 

 
Leadership Notebooks 

Leadership Notebooks are an important part of our leadership model at Sharon. Our staff created the 
framework for the notebooks by developing five common tabs for each notebook. The content is 
then customized each year to meet the needs of our students. Leadership Notebooks are a tool that 
helps students set and achieve academic and personal goals. They are also a place to showcase 
celebrations and growth.  

 

Leadership Notebook                                                     
Common Tabs: 

Examples of what could be in a 
Leadership Notebook: 

All About Me • Highlights of strengths & hobbies 
• All About Me poster made with 

Hornet Leaders 

My WIGs (Wildly Important Goals) • Academic WIGs                    
(reading progress, math progress, 
other academic areas) 

• Personal/Leadership WIGs 
(attendance/tardies, on-time 
assignments, classroom behavior, 
physical fitness, extra-curriculars) 

Other Learning • Lexia – online reading program 
• A chart tracking spelling scores 
• A checklist showing progress on a 

science project 
• Academics students are tracking 

that are not a WIG 

Leadership • List of leadership roles fulfilled 
(individual classroom) 

• Weekly journal reflection on how 
the students was a leader that 
week 

• Collection of favorite quotes on 
leadership 



• Insights from accountability 
partners on things the student did 
well or could enhance 

• Copies of personal, class, and 
school mission statements 

• Summary of the 7 Habits 
• Personal reflection about favorite 

leaders 

Celebration • A test representing a Personal Best 
• A certificate, ribbon or sticker 

earned 
• Photographs of team 

accomplishments 
• Notes of praise or gratitude 
• Non-school accomplishments 

(earning a yellow belt in karate) 
• Achieved WIGs 
• Brag tags 

 

 

WIGs (Wildly Important Goals) 

Many people are good at “setting” goals, far fewer are effective at “achieving” goals. The 4 Disciplines 
of Execution form a tested, sequential process that helps individuals and teams achieve their WIGs: 

Discipline 1: Focus on the Wildly Important (Choose Your WIG) 

• State the WIG in a “X to Y by when” format: 
X = Where are you now? The “Starting Line.” 
Y= Where do you want to be? The “Finish Line.” 
When = Over what period of time will the WIG be spread? The “Deadline” 
Example:  
I will increase my reading level from a G to a J by December 2017. 

Discipline 2: Act on Lead Measures (Take the Key Steps) 

• Action steps that will lead to the goal being achieved. 
• Lead measures need to be goal specific and measureable.  
• Example:  

Lead Measure 1 – Read 20 minutes each day. 
Lead Measure 2 – Do 20 minutes of Lexia 3 times a week. 

 WIG – I will increase my reading level from a G to a J by December 2017. 



Discipline 3: Keep a Compelling Scoreboard (Keep Score) 

• Scoreboards help you know where you are and how far you need to go. 

Discipline 4: Create a Cadence of Accountability (Huddle Up) 

• Select an accountability partner.   
• Meet at a consistent time. 

o Report on previous commitments. 
o Review and update scoreboard. 
o Make new commitments. 

• Adjust as necessary. 
• Celebrate milestones, not just the finish line. 

 
Mission Statements 

Each classroom creates a mission statement. A classroom mission statement provides purpose, vision, 
and direction – creating a sense of unity. Teachers guide their students through the process and help 
them take ownership of the leadership environment in their classrooms. As Dr. Covey stated, “Without 
involvement, there is no commitment.” 

On Mondays, teachers take turns bringing their students to the office to share their classroom mission 
statements on the announcements for “On a Mission Monday.” The students take great pride in 
sharing their mission statements with the whole school. Here is an example of a second grade class 
mission statement: 

“Our mission is to gain knowledge by being respectful and responsible leaders and friends.” 

 
Hornet Leaders 

Hornet Leaders is a peer-mentoring program created by our staff to give all of our students the 
opportunity to work together. The older grades are mentors for the younger grades, although our 
littlest people often surprise us by taking the lead. Fifth grade is paired with kindergarten, first grade 
with third grade, and second grade with fourth grade. They meet once a month to synergize on an 
activity. The goal is to increase leadership, develop communication skills, and build connections 
within our school. 

 
 

 

 

 



Leadership Links 

Leadership Links are an important part of our school-wide behavior system. They are given by all staff 
throughout the building to positively reward/reinforce any student who is demonstrating appropriate 
behavior. From the weekly leadership links, we select one name from each grade level and announce 
them during morning announcements at the beginning of each week. Those students receive a 
Leader Brag Tag that they wear all week. Students also receive a certificate to put in their Leadership 
Notebooks. 

 
School-wide Behavior System 

All students at Sharon Elementary follow the same set of rules and expectations throughout all areas 
of the school.  These rules and expectations are displayed in specific areas of the school and 
classrooms.   

Rule #1 Be Respectful 

Rule #2 Be Responsible 

Rule #3 Be Safe 

Rule #4 Be You 

We have School Rules Charts and Expectations Charts that are displayed in specific areas around the 
school. Each classroom also has a LEAD clip chart to reinforce these rules and expectations in the 
classrooms.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 
 
 
 
The Leader in Me – Family Resources from theleaderinmeonline.org 



Overview 

The Leader in Me provides our school with the vision and language to lead the school in a way that 
addresses all areas of development. As each child discovers and develops his or her unique gifts and 
talents, they are given opportunities to lead. As leaders, they become active, engaged partners in 
their own education and their self-confidence, responsibility, and initiative grows. The children quickly 
understand the benefits of different gifts and talents; they learn to listen to new ideas, work together 
to achieve results, and motivate one another to be the best. 

Supporting The Leader in Me Initiative  

We are often asked how parents can support our school’s leadership initiative. Each time we are 
asked we give the same answer “Use the 7 Habits language at home.” As the school year unfolds, the 
children are learning the language and meaning of the 7 Habits. By hearing the same language at 
home and at school, you send the children a strong message of what you believe is important and 
that we are all on the same team—the team that wants to help our students succeed. When parents 
and schools support one another, the sky is the limit! 

Keep It Simple  

Look for ways to integrate the 7 Habits into what you are already doing. Think of it not as one more 
thing, but as a better way of doing what you are already doing. Go at a pace that works for your 
family. You can plunge in all at once or work at it slowly. Either way, you will see improvements as you 
reap the benefits of living timeless and universal principles as a family. Remember, your child 
possesses unique gifts and talents. Think about what these are and what you can do to develop them. 

Parent as Teachers  

You are your child’s first and best teacher. You can help your child discover the leader within and 
prepare for a great life of contribution to the world. The best way to reinforce the importance of the 7 
Habits and make sure your child lives them is to model them in your own behavior. 

Goals 

Research has shown that the simple act of writing a goal greatly increases the chances of 
accomplishing the goal. If the goal is broken down into action steps and the action steps are tracked, 
goals have an even greater percentage of success. At school, your child may write his or her academic 
and personal goals in a Leadership Notebook. You will gain a lot of information on how your child is 
doing if you ask your child to tell you about his or her goals. The goals chosen are meaningful to your 
child so be sure to practice Habit 5: Seek First to Understand, Then to Be Understood. The Leadership 
Notebook idea can also be used in your home. Create goals such as reading together, eating dinner 
at the table, or doing an activity together. Involve everyone in the family in choosing a meaningful 
goal and action steps. Post the goal and the action steps in a visible place and be sure to track and 
celebrate progress! 

From Sean Covey 



Today, more than ever, children interact with people of differing ethnicities, religions, and cultures. 
Their circle of friends, their schoolmates, and their athletic teams are much more diverse than those 
of even a generation ago. The person who learns to be open to differences will have more 
opportunities in education, business, and many other aspects of life. Your child's success depends on 
being able to understand, appreciate, and include others. Parents who understand the 7 Habits come 
to realize that the 7 Habits encourage and welcome inclusiveness and respect for diversity as well as 
having integrity to one’s own beliefs:  

Habit 1: Be Proactive • You’re in Charge: Take responsibility for your thoughts and actions.  

Habit 2: Begin With the End in Mind • Have a Plan: Know what you want and what you value and 
believe.  

Habit 3: Put First Things First • Work First, Then Play: Live by your values and beliefs. 

Habit 4: Think Win-Win • Everyone Can Win: Think mutual benefit with others.  

Habit 5: Seek First to Understand, Then to Be Understood • Listen Before You Talk: Seek to 
understand others and to be understood by others.  

Habit 6: Synergize • Together is Better: Creatively cooperate with others.  

Habit 7: Sharpen the Saw • Balance Feels Best: Continuously renew yourself.  

 

We are always happy to answer any questions! 

Please contact your child’s teacher or Mrs. Kowza at any time. 

 


